
 

 

 

Superintendent Report 
Board of Park Commissioners  

(February 24, 2021) 

 

I. Parks, Grounds and Facilities Division Highlights  

 

 The Parks crew worked overnight managing the season’s largest snow storm to date on 

February 1, 2021. The crew was all hands on deck clearing our critical roads, facilities 

and park infrastructure.  

 Skilled Utility staff have been working on fixing fault lights on the Veterans Memorial 

Boulevard and replacing them with energy efficient LED bulbs.  

 Long time Parks employee Mark Cote will be retiring from the city on February 26, 

2021. 

 

Vandalism Updates  

Damage  Location/Date Repair Progress/Update 

Spray paint  Page Park Pavilion  Cleaned  

 

II. Recreation Division Highlights  

 

 Recreation Division began delivering the second round of Park Packs to the 

community at the end of January. The second round of Park Packs will total 250 bags 

delivered, bringing the grand total of Park Packs delivered to 450. The department 

has set a goal of hitting 1,000 total packs distributed for the year! 

 

 The division is wrapping up a session that featured some new programs that were 

done virtually. Kitchen Creations, Smartphone Photography, Storybook Science and 

Chess Lessons were well received by the community and we anticipate more 

registrations when the next session is offered.  

 

Recreation & Event Measures  January 

2020 

January 

 2021 

# of youth engaged in recreation programs 287 398 

# of adults engaged in recreation programs 203 3* 

Total # of recreation programs running 21 9** 

 

*Drop in adult numbers due to less programs running as a result of the COVID-19 pandemic 

and lack of indoor gym space.    

*Decrease in programs due to COVID-19 pandemic. 

Large increase in “# of youth engaged in recreation programs” due to the implementation of our 

Winter Care childcare program and our Bristol All-Heart Park Packs. 



 

III. Aquatics Division Highlights 

 

 Pool reservations are continuing, as strict sector guidelines continue to limit the facility to 

6 people per swim time. All cleaning and Covid-19 prevention measures remain in place 

for the safety of patrons and staff. 

 Select programs have resumed including water exercise classes, HS Swim Team and 

Bristol Splash. Family Swim Lessons are set to begin on February 20th.  

 Summer planning is already underway with seasonal recruitment commencing as well as 

final planning on maintenance projects. 

 
 

Aquatics Measures 

January 2020 

  

January 

2021  

# of visits to the Dennis Malone Aquatics 
Center 

1403 1620 

# of Pool Memberships sold  29 88* 

# of youth learning to swim   582 93 

*Annual memberships for 2020 were extended to 12/31/20 which is why winter membership 

numbers appear higher than normal. 

 
   

IV. Outreach, Marketing, and Event Highlights 

 

 Launched the first article in a monthly series written by Tom Dickau that highlights the 

history of Veterans Memorial Park and Boulevard. The series is released in conjunction 

with the Bristol Historical Society and will draw interest towards Memorial Boulevard’s 

100th Anniversary.   

 Launched monthly staff recognition series with Kyana Anderson, Youth & Family 

Coordinator, being recognized as the inaugural Employee Spotlight.  

 Received division website updates and additions to be compiled and adjusted on the city 

website (www.Bristolct.gov). 

 Promoted Deputy Superintendent Sarah Larson’s recognition as one of the National Parks 

and Recreation Association’s 30 Under 30 young professionals to watch in 2021 list. 

Promotion included a media release, as well as a news interview with Ann Nyberg on 

WTNH.  

 Deputy Superintendent, Sarah Larson, Recreation Supervisor, Amry Shelby, and 

Community Engagement Coordinator, Erica Benoit, attended a Zoom call with Jon 

Solomon, an editorial contributor to the National Parks and Recreation Association’s 

publication Parks and Recreation Magazine. Pending additional follow up, an article 

featuring BRPYCS All-Heart Park Packs and equity efforts may be published in the near 

future.   

 

 



 

Outreach, Marketing, and Event Measures 

January 

2020 

January   

2021 

% of emails opened on a mobile device N/A 58% 

Average number emails sent per week N/A 3 

Average number of new followers  per week N/A 10 

 

 

Upcoming Special Events- Save the Date 

 

Event Name Date Time Location 

Valentine’s Cupcake 

Decorating Kits 
February 8, 2021 4 – 7 PM 

Youth & 

Community Services  

Letters of Love Ends Thurs. – Feb. 11, 2021 9 AM – 12 PM 
Stocks & Page Park 

Basketball Courts 

 



Active Parks, Recreation, Youth and Community Services Projects  
Updated: 2/19/2021 
 

Project Name Description Status Anticipated 
Amount 

Funding Source Target Completion Goal  

Basketball/Tennis 
Repairs- City Wide 

To repair and resurface 
tennis and basketball courts 
across the system.  

Quote obtained 
for $545,082 
worth of crack 
repairs 
throughout the 
system.  

Quote of 
$545,082 to 
address every 
court. Tackle 
court by court 
per the master 
plan.  

$60,000-capital outlay 
(1017000)  

On-going project pending 
funding approval. Utilize final 
master plan to decide which 
courts to tackle first.  

Bobcat Skid-steer 
Loader 

Obtain a smaller snow plow 
replacement to a 40 year 
old machine 

FY 22 Proposal $65,000 Pending Approval- 
Submitted as part of the 
FY22 budget proposal 
process. 

Out to bid summer 2021 
(pending project approval) 

DMAC Facility Sign Formal signage of the 
DMAC; currently no 
adequate signage for the 
facility 

FY 22 Proposal $25,000 Pending Approval- 
Submitted as part of the 
FY22 budget proposal 
process. 

Fall 2021 (pending project 
approval) 

E.G. Stocks 
Playground and 
Casey Field 
Upgrades 

Site enhancements 
including ADA, court lights, 
and field upgrades. 

FY 22 Proposal $600,000 Pending Approval- 
Submitted as part of the 
FY22 budget proposal 
process. 

Out to bid summer 2021 
(pending project approval) 

Memorial 
Boulevard- 
Prefabricated 
Bathrooms 

Prefabricated bathrooms 
for the boulevard near the 
pavilion to provide public 
restrooms.  

FY 22 Proposal $150,000 Pending Approval- 
Submitted as part of the 
FY22 budget proposal 
process.  

Out to bid summer 2021 
(pending project approval) 

Page Pavilion-Phase 
1 

Phase 1 of interior 
renovations with a vision of 
establishing a premier 
rental facility.  

Construction 
docs being 
finalized and 
readied for RFP 

EDM estimate of 
$296,340 (+ 3-
phase power) 

$183,000 ($210,000 minus 
$27,000 for EDM services)- 
Page Park Capital Project- 
(3027010) 
Estimate $113,340 of 
additional funds needed 

Out to bid winter 2021 with 
work commencing spring 
2021 


